








Preliminary

10.

11.

Council Member Sherman introduced the Resolution No. 2021-78, entitled ""A
RESOLUTION ADOPTING PROPOSED PROPERTY TAX LEVY" and moved its
adoption. The esolution was seconded by Nelson and on roll call vote: Aye: Sherman,
Quade and Nelson. Nay: None. Absent: Grunig and Farag. Abstain: None. Resolution
passed 3 - 0.

Airport MN DOT State Grant Agreement — 221 Crack Seal Project;

Nasby said that this grant agreement needed to be executed before any project work could begin.
The project was originally 90% federal funds. 5 % State tunds and 5% local match. but due to
COVID monies the federal share of the project would be 100%. The Council previously bid and
awarded the bid on the project.

Council Member Sherman introduced the Resolution No. 2021-79, entitled
"AUTHORIZATION TO EXECUTE MINNESOTA DEPARTMENT OF
TRANSPORT TITON GRANT AGEEMENT FOR AIRPORT IMPROVEMENT
EXCLUDING AND ACQUISITION" and moved its adoption. The Resolution was
seconded by Nelson and on roll call vote: Aye: Nelson, Quade and Sherman. Nay: None.
Absent: Grunig and Farag. Abstain: None. Resolution passed 3 — 0.

New Business:

None.
Old Business:

Nasby said one item was missed from the Surplus Equipment disposition list provided for the joint
government aw on that occurred on September 18" and requested that a 2003 Chevrolet Sierra
pick up be declared surplus by the City Council.

Motion by Quade second by Sherman to approve adding the 2003 Chevrolet Sierra pick up
(VIN #1GCEC 4X832125371) to the list of surplus equipment for disposition. Motion
carried 3 - 0.

Arena Re-roofing Project:

Brian Bergstrom, SEH engineering, and Tim Hogan, Recreation Director, said that the project is
substantially complete with just snow guards left to install. There was some insulation on the
ridge line that needed to be replaced. The contractor has provided a proposal to do the work for
$28,948. Bergstrom said the missing insulation will cause additional condensation problems and
not be energy efficient, but is not critical to the building. Hogan noted that the condensation
would occur more easily without insulation and thus cause ice issues. Bergstrom noted the City
could accept the proposal or obtain additional quotes for the work. Timing is an issue with the
insulation replacement, but the work can be done even after the ice sheet goes in.

Jones asked about the cost. Nasby replied that it would be 100% City cost and not eligible for the
insurance claim as that did not include insulation.

Quade said the condensation dripping onto the ice causes a safety issue and would support doing
the insulation r  airs.









courts could be shut down and the other courts would be available during daylight hours. It was
decided that for now the lights would be turned off for the season and that more discussion would
need to happen to find a solution for the disturbance. Jenny Quade also mentioned that she will
bring this to the attention of the City Council at the next meeting.

4. Recreation Dir¢ :or report:

a)

b)

d)

e)

Last horse show was August 28™ and the sand and clay has been removed. Tim talked
about the declining numbers with horse shows and what options we need to look at in the
future.

i. Financials will be presented at the October meeting to discuss future of Horse

! OWS.

Auction September 18" at the Arena to sell surplus items. Tim updated the commission
about the upcoming city surplus auction that will be held on the 18" from 9:00am to noon or
until the items are sold.
Ice start up to begin the 1% of October. Hockey and Figuring skating scheduled to start
October 10th. Tim updated that they plan to turn on the ice system the first of October and
have scI duled skating for Figure Skating and Hockey to begin the week of the 10™.
Part Tin Employee. Looking to hire part time help as | lost a part time person for this
winter. Tim also mentioned that he will need to hire another part time employee for this
winter as he lost an employee that will not be back this year.
Live Bar streaming agreement was approved by City Council and will be installed in
September. Tim updated the commission that the live barn contract that was discussed last
year has been revised and approved by the city attorney and will be installed for the
upcomii ice season.

5. Park Superintendent Report:

a)

b)

c)

d)

Windscreen installation on tennis courts. Brian said his staff got the wind screens up at the
tennis courts. They are still waiting on a few parts but will get them finished yet this year.
There are 2 sections that need to be added. There was a little extra money left in the budget
from the windscreens and Brian C. contacted the hospital to inform them and they wanted
the extra money to be used for benches for the tennis courts.

Sprinkler discussion. Brian updated the commission on the sprinklers up in the rec area
fields. Brian C. brought in a sprinkler head to show the commission what is happening to the
sprinklers. Brian is going to look at options to replace the sprinklers. Brian said that the
sprinklers are almost 20 years old and simply need to be replaced.

Rec Ball rep changes for next year. Brian said that there are going to be some changes up
at the Rec Area and since Tim is doing the scheduling he is going to have an extra summer
employ: to prep fields. Mason will still be doing park maintenance but prep will be done by
rec depi :ment.

Tree grant and tree planting, landscaping, and pollinator plot. Brian is going to a tree
committee meeting and be looking at a grant to get trees to be planted in the parks. The
grant specifically is designed to plant trees in the parks that the parks do not have a lot of
that species. Brian said if there are to many Maple trees in a park that they would need to
plant a different species of tree. The trees would also be designed to grow in sandy areas,
marsh areas and be susceptible to drought. Brian C. also said that there is a tree in Island
Park that needs to be removed because it was struck by lightning.








































































September 17, 2021 (VIA E-MAIL)

City of Windom Electric Department
Attn: Mr, Jason Sykora

1105 First Avenue

Windom, MN 56101

RE: Bid Evaluation and Recommendation of Award of Contract
Fuel Tank Replacement Project
DGR Project No. 425304

Dear Jason:

We have completed our review of the bids received on September 16, 2021 for the above
referenced project. A bid summary form and detailed tabulation of the bid results is enclosed.

There were two (2) responsive bids received ranging in price from $356,525.11 to $469,909.00,
with the low bid from Minnesota Petroleum Services, Inc. of Columbia Heights, Minnesota.
Minnesota Petroleum Services specified a completion date of April 15, 2022 and included a
statement that lead times for the necessary project equipment have been lengthy. The second
bidder, Farabee Mechanical, Inc. of Hickman, Nebraska, specified a c« , =tion date of February
15, 2022.

A required alternate for temporary fuel oil storage was also included on the bid form. Minnesota
Petroleum included a price of $30,638.22 and Farabee Mechanical offered a price of $21,875.00.

We believe that the pricing received is reflective of the stressors that have been placed on the
construction market around the nation. For example, the cost of raw and processed materials
has risen significantly from one year ago. Coupled with shortages of qualified labor, we have
seen volatile and high pricing on recent projects. Challenges in material availability, such as
computer chips and resins used in the production of plastic, have created extended lead times
for items that were once commonly available. While some sources believe the markets are
starting to stabilize, other sources have indicated that price increases continue to be assessed.
We believe there is no clear answer on what lies ahead.

I am familiar with Minnesota Petroleum through industry knowledge and have had previous
project experience. They are a reputable firm and we believe they will provide the City of Windom






CITY OF WINDOM ELECTRIC DEPARTMENT

BID SUMMARY
FUEL TANK REPLACEMENT PROJECT - WINDOM POWER PLANT

WINDOM, MINNESOTA
ENGINEERING September 16, 2021
1302 South Union Street 1:30 PM
Rock Rapids, Iowa 51246 City Hall
DGR Project No. 425304 Pagelof 1
Bidder and Address Bid Security Total Base Bid Required Completion Date Comments
Alternate (M3)
Minnesota Petroleum Services, Inc.
682 39th Avenue NE 10% Bid Bond $356,525.11 $30,638.22 4/15/2022
Columbia Heights, MN 55421
Farabee Mechanical Inc.
6850 Hickman Road, PO Box 1748 10% Bid Bond $469,909.00 $21,875.00 2/15/2022
Hickman, NE 68372
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ACTION ITEM ‘ I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: City Administrator

DATE: September 28, 2021

RE: Highway 60/71 Corridor Study — Contract Amendment
DEPT: Administration

CONTACT: Steve Nasby: Steve.Nasby@windommn.com

Recommendations/ >tions/Action Requested

Staff recommends that the City Council take the following action:

1. Approve Amendment #2 to the contract between MN DOT, City of Windom and Kadrmas, Lee &
Jackson (KLJ) for the Highway 60/71 Corridor Study.

Issue Summary/Background

The Minnesota Department of Transportation (MN DOT) has expanded the scope and timeframe for the
completion of this highway study. The City’s share of the project cost will not increase due to this
amendment.

As a party to the contract the City of Windom has been requested to approve the contract amendment.

Fiscal Impact

None.

Attachments

1. Contract Amendment #2




















































































ACTION ITEM .I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: Brian Cooley, Street and Parks Superintendent
DATE: October 1, 2021

RE: Trailer Purchase

DEPT: Street & Parks Department

CONTACT: Brian.Cooley@windommn.com

Recommendations/Options/Action Requested:
| would like to seek permission to purchase a new trailer for the Street Department. The purchase
amount is $9,720.

Issue Summary/Background:

This purchase has been requested before in my CIP but was not funded. According to the vendor these
trailers will see a large increase in price shortly which is my reason to want to purchase it now. The other
trailers that we have are no longer useable or road worthy. With the purchase of this trailer we would
be able to haul all of our equipment for street patching including our skid steer. We will also be able to
use it for many other duties as well.

Fiscal Impact:

The trailer could be forward funded through the 2022 Capital budget, or may be use the funds that we
made from selling surplus items from the Streets & Parks Department at the recent auction which
totaled over $21,000.

Attachments
None



ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council
FROM: Finance Director
DATE:

RE:

DEPT: Administration

CONTACT: Cheryl Ulferts: Cheryl.Ulferts@windommn.com

Recommendations/Options/Action Requested

Staff recommends that the City Council take the following action:
1. Accept the audit proposal from Schlenner Wenner & Co for years 2021-2025 (5 year proposal).

Issue Summary/Background

We received 5 proposals from our request on audit services.

I spoke with 4 similar sized cities who have Schlenner Wenner & Co as their auditor. They highly
recommend them and have used their services for 4 to 8 years. They plan to be on site for inventory
verification and at least one day for fieldwork. Draft report is expected 4 weeks from fieldwork with
presentation to council in May or June. Report to State Auditor’s Office by end of June and timely filing
of Federal Single Audit if needed.

Copies of the RFP responses are available if you would like to review them. If you have any questions,
please contact me at 832-8651.

Fiscal Impact

$8,000 savings per year from our current auditor’s proposal and $3,000 savings over 2020 audit.

Attachments

1. RFP Summary












